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Background

• Development in Ipswich is a controversial topic.
• Town Community Development Plan (CDP) and Housing Production 

Plan (HPP) reviewed conditions and outlined directions forward.
• MBTA Community mandate will require zoning to allow 971 new 

multifamily units in Ipswich – but not require that any be built.
• Studies to date have not reviewed current building patterns.



Goals

• Build on previous work by study of new building since 2000
• Use publicly available electronic data from Assessor’s Office
• Address specific questions:
• What kinds of housing are being built?
• Is growth steady over time?
• Where has it occurred?
• Does it include affordable housing?
• What does – or could – the future look like?



Number & size of lots & new dwelling units

# of properties 264
# of dwelling units 685
Lot & unit areas

Square feet land/unit
Units/acre

10,113
4.3

Finished square feet* 1,813
Bedrooms* 2.25
Assessed value (FY 2022)* $453,469

* Median per unit.



Assessor’s use categories

Single family 227 (34%)
2 – 8 dwelling units 15 (2%)
> 8 dwelling units 106 (15%)
Condominium

1 – 8 units 51 (7%)
> 8 units 176 (26%)

Assisted living 75 (11%)
Mixed use & other 35 (5%)

• Most new dwelling units were 
either single-family or part of 
very large developments.

• The 10 largest developments 
accounted for > 50% of new 
units.



New units by zoning district

Downtown 32 (5%)
In-town residential 153 (22%)
Rural residential 342 (50%)
Highway & commercial 102 (15%)
Great Estates 56 (8%)

*Downtown = Central Business (CB) + General Business (GB); 
Rural residential = Rural Residential A + B; Highway & 
commercial = Highway Business (HB ) + Industrial (I) + Planned 
Commercial (PC).

Only 5% of newly built units were downtown.



Map of newly built units by area



Annual & total growth

• Total growth is fairly steady at 
about 30 units/year.

• Annual growth shows peaks & 
valleys as big projects come 
online.

• Local trends echo big national 
patterns (Great Recession, 
COVID).



Key characteristics & project size

Single family 2 – 8 units > 8 units
Lots 227 (86%) 24 (9%) 13 (5%)
Units 227 (33%) 78 (11%) 380 (55%)
Square footage* 3,166 1,701 1,358
Bedrooms* 3 3 2
Assessed value* $741,600 $434,925 $243,771

Larger projects have more compact and economical units.

*Median per unit.



Prior land use for developed units

Assessor’s category Units Acres

Developable* 193 (28%) 137 (18%)

Potentially developable 107 (16%) 130 (17%)

Non-developable 16 (2%) 19  (3%)

Previously developed or 
not specified

369 (54%) 469 (62%)

Total 685 (100%) 754 (100%)

* Developable = vacant & not obviously wetland, but without judgment as to compliance with zoning.

New building covered 286 acres of land listed as undeveloped.



Developable & potentially developable land

Developable Potentially developable
Lots Acres Lots Acres

Downtown – – – –
Highway & commercial 1 0.6 – –
In-town residential 7 4.3 1 0.9
Rural 38 352.7 13 213.1
Total 46 357.6 14 214.0

In FY 2022, Assessor listed developable lots mostly in rural districts.*

* Developable = vacant & not obviously wetland, but without judgment as to compliance with zoning.



Affordability (in 2021)

Annual 
household 

income

% of Area 
Median 
Income 
(AMI)

Housing 
purchase 

price
New units

up to $36,240 < 30% $150,000 150 (22%)
up to $60,400 30-50% $250,000 7 (1%)
up to $96,640 50-80% $400,000 52 (8%)
up to $120,800 80-100% $500,000 98 (14%)
over $120,800 ≥ 100% 303 (44%)
Assisted living – – 75 (11%)

• Group affordable at 30% of 
AMI includes mainly large 
projects, mostly subsidized.

• Assisted living housing costs 
are low but come with high 
service costs.

• Modelling assumes no more 
than 30% of income for 
housing costs



Subsidized Housing Inventory (SHI) growth

Area New units
Downtown 1
In-town residential 26
Rural residential 56
Highway & commercial 51
Total 134

*Downtown = Central Business (CB) + General Business (GB); 
Rural residential = Rural Residential A + B; Highway & 
commercial = Highway Business (HB ) + Industrial (I) + Planned 
Commercial.

3 projects accounted for 88% of newly built units.



Conclusions

• Ipswich has added about 30 new housing units a year, the majority in 
multifamily projects.
• A small number of large developments accounted for most of the 

total & SHI growth.
• The majority of new homes were in rural districts.
• Subsidies were the main enabling factor in affordable housing growth, 

while the effects of inclusionary zoning have been slight.
• The supply of developable land is apparently dwindling.


